

Case Study One:
Recruiting a Practice Manager to run
a large legal team

The problem: The legal team of a large Commonwealth
Department had engaged an external management
consultancy to critically review its operations. Amongst
its recommendations for reducing risk and enhancing
efficiency, the consultancy’s report identified that the
legal team was in dire need of a Legal Practice Manager
(LPM).
Our solution: Immediately after receiving the client's
brief, we initiated discussions with an experienced LPM
from our network. We introduced her to the client and,
with both parties eager to proceed, we facilitated a
section 26 transfer to get her across to the Department
within mere weeks of receiving the brief.
The outcome: Since commencement with the
Department, the LPM has leveraged her expertise to
provide invaluable assistance with procurements, project
management, workforce planning, and the administration
of legal case management systems. She has coordinated
a range of learning and development activities and
developed a suite of new templates and procedures for
use by the team.
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Case Study Two:
Sourcing and engaging a team of contractors

The problem: A large Commonwealth Department
required additional resourcing for a large scale project in
the agriculture space. The project involves collaboration
between Commonwealth government, State and Territory
governments, and industry bodies, including in regional
and remote areas.
Our solution: Drawing on our candidate database, our
LinkedIn network and in some cases personal referrals
to our agency, we sourced a team of experienced
administrators, policy advisors, legislative drafters and
communications professionals (many of whom had
specific subject matter expertise in addition to their highly
transferable skills). We had the team's CVs submitted for
our client’s consideration within a week of receiving the
brief.
The outcome: Our team (comprising two policy officers,
two legal policy officers, two communications officers
and two executive assistants) has made a valuable
contribution since their commencement. They've
progressed legislative projects and developed policy
proposals of national significance, and have established
key stakeholder relationships that are essential to the
success of the project moving forward. In addition, our
more senior contractors are supervising, upskilling and
mentoring junior members of the team.
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Case Study Three:
Contracting a specialist FOI
and privacy lawyer

The problem: Following the resignation of a permanent
staff member, a Commonwealth agency urgently required
a senior contractor with freedom of information (FOI) and
privacy expertise to plug the gap until the recruitment of a
replacement could be finalised.
Our solution: Recognising that this client required a
unique specialised skillset, relatbl supplied a lawyer from
our associated law firm (adaptbl) who had four years’
experience in similar roles at other agencies. Commencing
within a week of receiving the client’s request, our lawyer
hit the ground running.
The outcome: Thanks to our lawyer’s experience,
professionalism and in-depth understanding of the
client’s requirements, the agency was able to operate
smoothly until a new permanent staff member could be
recruited. During his secondment, our lawyer trained
junior staff and implemented new systems to improve
efficiencies in the team moving forward.
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Let's talk

We’re here to help you solve your recruiting and labour
hire challenges. If you’re looking for a trusted partner to
help you hire talent fast, let’s get in touch.

Stephanie Gill
Client Solutions Manager | relatbl
+61 451 081 142
stephanie.gill@relatbl.com.au
Brydie Murphy
Client Solutions Consultant | relatbl
+61 403 182 772
brydie.murphy@relatbl.com.au
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